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		INTENT/IMPLEMENTATION
	IMPACT

	Support for High Quality Competition
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	Support to meet Government /OFSTED Criteria and evidence created to support school improvement plans and show the impact of the Primary PE and School Sport Premium.

	· 54 (down from 56) schools with primary-aged children and 15 secondary schools.
· PSSP and PE Specialist Teachers supporting schools to use the latest reporting framework for the Primary PE and Sport Premium and providing support and advice for the spend. 
· Supported school to gain the School Games Mark Awards.

· PE Specialist Teacher support, guidance and opportunities used to create ‘Reporting Letters’ to be shared termly with schools as evidence of how the Primary PE and Sport Premium is being used to improve the delivery of Physical Education.
· PE Specialist Teachers carrying out PE Reviews with schools upon request.  To include review of curriculum, School Games Mark and CPD requirements for the year.
	
· PSSP schools compliant with the grant requirements and supported to use the funding to make additional and sustainable improvements to the quality PE, physical activity and sport offer.
· Total number of successful applications 55 (previously 55 - 3 Silver (0), 34 Gold (36) and 18 (16) Platinum).*
· Schools are able to prove that they are spending the Primary PE and Sport Premium in line with the conditions of grant.

· Support to ensure PE planning is meeting Ofsted requirements, to criteria for School Games mark and PSSP support documents for monitoring participation.18 PE Co-ordinators have received 1:1 PE support meetings since September with reports created.
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	Coordination and discount on a range of Professional Development opportunities.

	· Primary PE Conference held on 12.09.25 at Marjon University - Keynote delivered by Professor Liz Durden-Myers who shared a contemporary update on the importance of physical literacy including how the concept is being embraced across the policy landscape and what this means for the future of physical education. Workshops held in Physical Literacy delivered by Professor Liz Durden-Myers, Stormbreak - Using Movement to Impact Whole School Outcomes (Dr Martin Yelling & Darryl Walsh) and Create & Dance CPD (Royal Ballet).
· PE Specialist Teachers working alongside primary colleagues in the delivery of physical education in the areas identified as needing support by the Primary PE Co-ordinator.
· Organised Heads of PE meetings booked for the academic year, first meeting to be held on 28.11.25.
· Working with secondary schools to create CPD opportunities that can be hosted by different schools according to their needs and inviting all secondary PE staff.  
· PE Specialist Teachers holding termly Primary PE Coordinator Meetings.
	· 35 (44) delegates from 29 (33) PSSP schools received key information as part of the keynote speech and were able to access a deeper look into this by attending the workshop. 2 Head teachers from PSSP Primary Schools attended along with 13 BEd PE trainees from Marjon. Colleagues all attended targeted CPD workshops.
· Primary colleagues supported with delivery of PE to ensure that children are receiving high quality PE and school sport.
· Heads of PE are supported by the PSSP in the areas that they require and can share ideas and best practice as a group.
· Opportunities for all 15 secondary schools to have staff trained in a range of areas as in previous years.
· Schools supported with advice, guidance and support and given the confidence to deliver high quality physical education.
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	Deployment and training of Young Leaders

	· Primary Cross Country Event 1 - 24/09/25
· Primary Cross Country Event 2 - 02/10/25
· Primary Cross Country Event 3 - 07/10/25
· Primary Quicksticks Hockey Festival - 10/10/25
· Primary Cross Country Fun Run & Finals - 16/10/25
· Primary Minor School Indoor Athletics - 22/10/25
	· 16 Leaders attended from Partner organisation (PAFC).
· 16 Leaders attended from PSSP secondary school.
· 16 Leaders attended from PSSP secondary school.
· 6 Leaders attended from Higher Education University (Marjons),
· 16 Leaders attended from PSSP secondary school.
· 16 Leaders attended from Partner organisation (PAFC).

	4
	Coordination and development of Coaching Awards

	· FA Girls Step Into Coaching Football Award - Delivered 17/10/25
	· 26 girls attended from 3 PSSP secondary schools.
· 

	Support for High Quality Competition
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	Inter-school competitions including support for the running and coordination of central venue (CV) fixtures and inter schools sports leagues.

	· Secondary school CV fixtures run in netball and rugby for secondary age groups in Term 1 (netball to continue into Term 2).


· Football Cup Fixtures organised for all secondary age groups in Term 1.


· Secondary school CV fixtures booked for Term 2 in badminton and basketball.



· PSSP primary programme of events created to include 44 (40) different citywide primary events in 21 different activities. Additional KS1 Dance and Cheerleading added.
· Delivered 4 x cross-country events (1 x KS1, 3 x KS2) and PSSP Cross-Country Finals, and 2 x Quick sticks Hockey Events (Festival and Competition) and Minor Schools Indoor Athletics in Term 1. 
· Family events being run in all ‘cluster families’, currently there are 30 (22) events in 12 different activities. Three ‘Family’ Events in Term 1; Cross-country, Multi-skills and archery.
	· Netball attended by 51 (52) teams representing 14 (13) different schools providing opportunities for over 510+ students. Rugby attended by 35 (38) teams representing 10 different schools providing opportunities for over 700 students.
· 62 (63) teams entered from 12 secondary schools providing opportunities for over 700+ students to be involved in competitive sport.
· 41 (49) basketball teams entered from 11 (13) different schools providing opportunities for 410+ students.  26 (25) badminton teams from 8 different schools providing opportunities for 100+ students.
· Opportunities for over 10,000 children to take part in competitive competitions and festivals.

· Over 1500 children took part in these events, schools were encouraged to bring every child who wanted to take part.

· Opportunities for children to attend events in their local cluster areas providing opportunities for more children to attend. 116 children attended Events in Term 1.
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	Deliver a School Games Programme including Level 2 (Plymouth) and Level 3 (Devon) area events in line with the National Strategy.

	· SGO’s created Development Plans to create a structure for their delivery for the year. 

· School Games programme of events continue to be delivered in the format of ‘Reframing Competition’, to ensure that the events are targeted to the children who are not currently engaged with the School Games programme.  This includes 12 primary, 3 inclusion and 5 secondary events; a total of 20 events for each School Games areas. Offer sent to every school in Plymouth.
·  PSSP ‘Fun Run’.  Intent – To develop and improve physical fitness (cardiovascular), developing friendship and self-confidence, delivering life skills (building resilience, determination) and learning positive habits.  The events were targeted at the ‘hidden child’, disengaged pupils and those with low activity levels.
· Level 0 – Personal Challenges added to weekly newsletters by SGO’s to support schools to manage their active 60 minutes.
	· The School Games programme will impact all schools in Plymouth within each of the two School Games Areas.
· Opportunities for all students for children in all schools across Plymouth who have never engaged with the School Games programme before to attend.


· 60 (107) children, from 6 (7) schools currently regarded as ‘inactive’ booked to attend the School Games ‘Fun Run’.

· All students in all Plymouth schools given the opportunity to take part in Personal Challenge activities
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	Support for Intra school Level 1 competitions including providing Indoor Rowing machines and coaching, Indoor Athletics equipment and a range of sports with support from National Governing Bodies. 

	· PE Specialist Teachers delivering Level 1 Competitions as part of their support for the development of PE delivery in Cluster primary schools.

	· 8 Level 1 competitions have been delivered in 3 different activities ensuring that all student have access to competitive opportunities in their own school environment.

	Support for Enrichment / Out of School Hours Opportunities
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	Cycle Training; including Bikeability (Levels 1, 2 and 3) and, Bikeability Balance (KS1)

	· Plymouth announced in the top 10 performing authorities Nationally – PCC press release here -   
· New academic year of Bikeability continued with the autumn delivery programmes as the Training Provider for both the Plymouth City Council and Devon County Council Grant recipients for Active Travel England Bikeability Funding.






· PSSP Bikeability Conference held at Sandy Park Exeter with Emily Cherry, CEO of The Bikeability Trust delivering the keynote speech.  Workshops provided in:
· Neurodiversity -in response to an informal complaint and a request for training for Instructors
· Moving groups safely(Snaking and Shepherding) - in response to DCC highlighting that the majority of incidents happened when moving groups.
· Digitisation – Provided answers to Instructor concerns and questions in relation to the Bikeability digitised system.
· Plymouth Inclusion Funding used to purchase new helmets to go with each set of Fleet bikes, ‘Learn to Ride’ water bottles for those who complete this course as there is no certificate or badge for this course, pay for half of Neurodiversity training, pay for half of the Conference venue and pay for half of the   These incentives are all in place to ensure we support Instructor to ensure training can happen safely and 
	Plymouth - data to 03.10.25
· Level 1 – 404 delivered, 351 future bookings (funded 1206) 
· Level 1/2 – 1394 delivered, 1246 future bookings (funded 3021)
· Level 3 –23 delivered, 220 future bookings (funded 273)
· Balance – 181 delivered, 0 future bookings (funded 178)
· Additional Balance (Not funded by Active Travel England – 178 delivered, 41 future bookings.
· Learn to ride –0 delivered, 3 future bookings (funded 15)
Devon – data to end September
· Level 1 – 566 delivered (1459 funded) 
· Level 1/2 – delivered 2291 (6509 funded)
· Level 3 – 233 delivered (726 funded) 
· Balance – 306 delivered (384 funded)
· Learn to Ride – 80 delivered (250 funded) 
· 30 Bikeability Instructors received industry related updates, training in relevant activities to improve their future work it delivery of Bikeability training in Plymouth and Devon.





· All Instructors delivering training provide with necessary safety equipment and branded clothing to ensure high-quality delivery.
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	Development and support for co-ordination of Change 4 Life Clubs / 30 Active Minutes

	· Change4Life daily activities added to the weekly ITL of the website to support daily physical exercise
	· All students to be able to access daily physical activity opportunities.
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	Playground Leaders and Meal Time Assistant (MTA) Training

	· Playground Leaders training to ensure support for positive play in playtimes.
· MTA Training held in schools to support positive play at lunchtimes.
	· Held at 10 Partnership Primary schools
· Held at 7 Partnership Primary schools
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	Coordination and support of an Inclusive Sports Programme

	· Primary Inclusion Football
· Secondary Inclusion Football
· Primary Inclusion Boccia
· Primary Inclusion Girls Football
· Primary Inclusion Boccia
· Secondary Inclusion Girls Football
· Staff Inset at Special School – Uni-hoc
· Boccia taster/CPD at PSSP Primary School
	· 6 teams/38 children/8 sports leaders
· 5 teams/35 students/8 sports leaders
· 9 teams/30 children/7 sports leaders
· 9 teams/53 children/7 sports leaders
· 12 teams/31 children/11 sports leaders
· 4 teams/24 students/7 sports leaders
· 12 staff trained
· 24 children participated/5 staff trained.
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	Subsidised access to activities including supporting links to community organisations use of vehicles and equipment.

	· Inclusion Equipment; New Age-Kurling, Boccia, Frisbee Golf, Indoor Archery used by PSSP schools with coaching support where requested.
· Additional Equipment; Dodgeballs, Quicksticks hockey, Pom-Poms, Tag-Rugby tags and Tangrams used by PSSP schools with coaching support where requested.
· OAA Instructors delivering activities using PSSP kayaks, mountain bikes and team building kit.
	· 2 schools have used PSSP equipment since the start of term

· 2 schools have used PSSP equipment since the start of term

· 5 schools making use of specialist PSSP equipment.
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	Subsidised Access for Enrichment Days Weeks / Health Weeks/Schools Games Days [Sports Days]

	· OAA Instructors supported Year 7 OAA Residential induction week at Mount Edgcumbe
· OAA Instructors delivered Year 12 Team building day.
· OAA Instructors delivered Year 7 team building days.
· OAA Instructors delivered 2 x kayaking days and 2 x mountain biking days.
· Bookings taken for secondary school enrichment weeks 
	· 120 students participating in the week at one Secondary School.

· 45 students participating in the week at one Secondary School.
· 180 students participating in the week at one Secondary Schools
· 90 students participating in activities at one Secondary School.
· Additional opportunities for student to participate in OAA Days

	Additional Services
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	Access to Research/Development Funding/Initiatives/Grants  

	· Offer support to PSSP schools with the writing of funding bids

	· Providing additional opportunities for young people as a result of successful applications
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	Access to a ‘Learning Library’ of Curriculum Maps/Schemes of learning etc.

	· Resources available for booking on website 
	· Opportunities for schools to sample programmes of learning
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	PSSP website membership including updates and access to events bookings and resources

	· Weekly primary and secondary newsletters produced

· X feed (@plymouthssp) used to promote and celebrate the work of the PSSP 
· Facebook page (@plymouthssp) used to promote and celebrate the work of the PSSP
	· Distributed to all primary PE Coordinators, secondary PE Staff and all PSSP Head Teachers
· Tweets sent to 1.6K followers.
· Posts visible to 835 followers
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	Support for the identification, selection and provision of enrichment opportunities for able and talented children and young people.

	· Promotion of NGB talent ID opportunities through website and newsletters
	· Additional opportunities for young people to achieve.
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	Health and Safety advice including regular updates and guidance from the Association for Physical Education (AfPE)

	· Association for Physical Education (afPE) health and safety advice updates distributed via newsletters, Twitter and website.
	· PSSP providing latest guidance for all PSSP schools to use and support provided as required.
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	Projects for 2025-2026 including the School’s Challenge, School Swimming Group, FA Girls Football Hub Schools & SGO Hockey Lead Pilot Project.

	· Planning started on the School’s Challenge Event which is planned to culminate with the final mile being run on Plymouth Hoe as part of the ‘Festival of Running’ Event on 17.05.26.  Met with Taurus Events to discuss event and timescale. Details agreed and sent to schools, venues for meetings booked.
· Working closely with PCC to support the School Swimming programme. Met on 23.09.25 with PCC and Plymouth Active as a working group to look at how we can make the most impact in schools and improve the experience for schools. Next meeting date on 11.12.25.
· Successful Funding to be FA Hub School Partnership – attended Conference on 16.10.25 at St. George’s Park. Completed Development Plan with a focus this year on developing Inclusive Girls Football opportunities. Inclusive primary (08.10.25) and secondary (15.10.25) Festivals.  Additional events added to meet the demand.
· Strategic Hockey Leads Pilot Project a partnership between School Games Organisers and England Hockey. Plan created to establish links with clubs, prioritise schools to work with, deliver teacher training and identify growth opportunities.
· Reel Education Fishing Project, in Partnership with the Angling Trust, delivered in 4 Partnership schools with targeted groups of students who are not engaging in other activities.
· Get Fishing In Schools Project delivered at Filham Lake (Ivybridge) linked with the local Angling Club.
	· Providing the opportunity for every child in every primary and special school to take part in this event.


· To ensure that all children in Plymouth are able to access the school swimming programme and learn to swim.


· Opportunities for all girls to be involved in additional football activities as a result of this project. 
· Primary Festival attended by primary 10 schools with 50 girls.
· Secondary Festival attended by 5 secondary schools with 25 girls
· Teacher training CPD for up to 60 PSSP colleagues, engagement festival activities for Years 3-6.

· 200 pupils engaged in a new activity, learning a skill and educated in environmental factors.

· 12 young people engaged in fishing in the local environment and linking to community clubs
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	Coach deployment for specialist activities and out of school hours learning

	· ECC programme offer sent to all PSSP schools promoting the opportunity for further engagement in physical activity for children.  
· Extra-Curricular Club (ECC) programme running in PSSP schools
· Safeguarding information sent to schools and self-declaration sent to all coaching staff with requests for professional references
	· 31 (37) clubs in 5 (6) Partnership schools booked for Terms 1-6.
· 6 (5) ECC clubs running in 4 schools in Term 1 delivered by SGO’s and PE Specialist Teacher providing opportunities for 120 young people to be involved in additional activities.
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*Numbers in brackets denote previous year’s figures
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