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Building Schools for the Future (BSF) Strategy for Change

In 2008, following wide-ranging consultation, Plymouth City Council published its Investment for Children strategy. Since then, and in preparation for entering the Building Schools for the Future (BSF) programme, the Council has been working with schools and stakeholder representatives using the principles and policies, in the strategy, to develop in greater detail how we would use BSF investment to meet local challenges and objectives.

At the heart of our BSF Strategy for Change is the Council’s vision for all children and young people to live, grow, achieve and exceed their hopes for the future. This is your opportunity to tell us your views and comment on some of our ideas for transforming learning.
Background
BSF is an ambitious and far reaching long-term change programme; offering the Council and its schools a once-in-a-generation opportunity to transform educational provision and the educational experience: raising aspirations, and significantly improving educational outcomes and life chances for children, young people and their families throughout the city.

The capital investment provided by the BSF programme is intended to act as a catalyst and enabler for change, by providing 21st century facilities for new methods of teaching and learning, to unlock the talents and skills of children and young people, so that they are fully engaged in meaningful learning and can achieve their best regardless of background or circumstance.
The Council has recognised that BSF is an opportunity to position good local schools at the heart of the communities they serve, providing a very valuable resource and focus of expertise to energise and revitalise the economy. BSF also offers schools an opportunity to re-think: their relationship with parents, carers and families; their contribution to community cohesion and aspiration; their role in the adult skills agenda and community regeneration; and the way they integrate with other services around the child, the family and the community.
Following government guidelines, we prioritised development for our secondary school investment programme into three phases, phase 1 incorporating five schools: Lipson and Stoke Damerel Community Colleges, Sir John Hunt Community Sports College (within Wood View Learning Community), and the two new academies, All Saints Academy Plymouth and the Marine Academy Plymouth (currently John Kitto and Tamarside Community Colleges).

At the end of last year, following a rigorous assessment of the Council’s readiness to deliver, it was announced that Plymouth’s BSF Phase 1 project has been approved for funding. Below is a summary of some of the ways we intend to use BSF investment to transform learning in Plymouth.
11-19 Entitlement

The city offers high-quality performing community colleges along with selective education, faith and single sex schools. In line with its strategic plans and following wide consultation, the Council is reconfiguring the pattern of learning provision across the city to promote and support community-facing networks of foundation schools that are supported by trust, academy, diocese, voluntary and community partners. These networks are being organised to improve the transitions for pupils from 0 to 19 years and to help meet economic, community and locality needs.

The Council has successfully supported school specialisms to be aligned with the economic strategy of the city, and in partnership with sponsors have strategically selected new areas of skills and expertise to be delivered at the two new academies – Marine Academy Plymouth and All Saints Church of England Academy Plymouth. All the secondary schools are part of the city-wide collaboration of post 16 education and training providers. This will continue to be supported by our BSF proposals to adapt buildings and to give greater specialism with easier access to students of all schools.
All of the schools in the first phase of BSF investment are looking closely at the needs of their students in terms of the Curriculum, learning opportunities and teaching. Learning will look and feel different in terms of individual work and group work; class sizes; the length and location of lessons and the age range of students within particular teaching groups. E-literacy will also be an integral part of the learning agenda.

BSF investment will be used to:
· Improve attainment of key skills through enhanced curriculum offers at Key Stage 3, increased variety of offers, and creation of inspiring and flexible learning environments that support a personalised learning approach to education.
· Narrow inequality gaps across the city by targeting improved curriculum offers that give greater personalisation to the most deprived communities.

· Improve the wellbeing of young people by widening the opportunity through ICT and access to multi-agency and enrichment working in schools.

· Create greater entrepreneurship and enterprise through the development of  pathways from school into training and the workforce; using the investment to improve the specialist facilities of the schools’ specialism and support vocational learning, accessible to all learners across our partnerships.
· Establish high quality, motivational, industry-standard facilities which support learning by strategically replacing or refurbishing dated buildings, taking into account the transformation of teaching and learning in this age range.
PE and Sport
The value of PE and sport in schools has for many years been widely recognised across the city. With the opportunities afforded from BSF investment there is now a key driver to align sport related strategies for the benefit of all. After extensive consultation, Plymouth’s new strategic approach to the provision of sports facilities incorporates a central specialist and high level facility complemented by public access to well managed community facilities based within the school infrastructure.

The delivery of the central specialist facility is well under way with the erection of the Life Centre located in Central Park. The £46.5m investment scheduled to open September 2011 will provide facilities at the very highest level, including: a leisure pool, all weather climbing facility, indoor bowls and multi-use sport hall. Investment in the first schools in our BSF programme will dovetail into this pattern of provision and will:

· provide a good level of community facilities locally based across the city;

· promote high quality sporting facilities to significantly raise aspirations, particularly targeted at those groups with the greatest need (such as white working class boys), the most major group identified to narrow the achievement gap;
· enhance provision across the city to encourage more participation and reduce health inequalities;
· improve the quality of provision while retaining its general nature to ensure that community access is wide and universal.
Culture and Art

BSF investment offers an opportunity to embed culture and art within the development of our schools and create a positive legacy for the city. Engaging and participating with cultural organisations such as museums, libraries and arts organisations, transforms young people’s understanding of the world; develops their skills and knowledge; and creates positive learning experiences that in turn support to drive up aspirations and achievement.

We have taken on board comments and feedback collated through our earlier consultations to create a forward strategy for Culture and Art within the BSF programme, and these will be integrated into the BSF process through:
· creatively challenging methods for learning, sharing good practice, accessing superior facilities and extending ‘out of school’ activities;

· working with cultural providers to offer opportunities to engage with young people in innovative, creative and exciting ways, which inspire, raise aspirations, and remove barriers to learning;

· developing partnerships with key stakeholders in the city, businesses and employers, offering increased specialism and skill base, as well as choice in growing a sustainable creative learning experience;

· developing creative vocational industry supported learning, providing strong developmental opportunities for further learning and study and increasing employment opportunities;
· using Public Art and cultural activities, including individual artists, to contribute to the identity, understanding, appreciation, and enhancement of public places; creating successful learning environments and helping to establish vibrant communities.
SEN and Inclusion

The Council is committed to providing for the educational needs of all pupils with Special Educational Needs (SEN) in as inclusive a setting as possible. Where specialist provision is required, this should be within a mainstream setting or co-located with mainstream settings. Children and young people should remain in the city to promote their inclusion in the wider community.
To-date we have achieved an interconnected provision that supports inclusion. This includes fully integrated campuses with special schools as part of the mainstream provision, a network of special units in schools, a long established group of Pupil Referral Units (PRUs), and a Hospital school.
We propose to build on the city’s locality model with schools and children’s centres at the heart of their communities so that we can bring together targeted and specialist support from health, education and social care services to support children and young people from vulnerable groups.
As part of the city-wide 14-19 campus, working with partners in further education, mainstream and special schools, and local private voluntary and community sector providers, we are also committed to providing a broader 16+ offer for children and young people with disabilities.
Our BSF proposals, informed by discussions with stakeholders, are to support and enhance provision in the following ways:
· rebuild existing support units, to improve access and amenities;
· deliver locality based provision in schools, including three new PRUs, in the first phase of investment, to serve the three most deprived localities in the city.
ICT
The provision of effective, fit-for-purpose ICT is a core element of Plymouth’s BSF programme. The Council is committed to achieving ‘anytime anywhere learning’, to enable information to follow the learner, whenever, wherever and at whatever establishment it may be required, as well as supporting wider regeneration strategies through education and technology.
The ‘Plymouth Campus for Learning’ will require reliable, robust and secure technology platforms and services, as well as flexible collaboration and data sharing across all learning providers and partners. The investment will incorporate:
· A Virtual Learning Environment (VLE) hosting a variety of tools that can be tailored to the user, by the user, and which is supported, monitored and challenged by teachers to promote learning goals regardless of age.
· A common learner record with a core, shared data set across all schools and learning facilities, coupled with a single log-in and access structure.
· The development of truly personalised and invigorating learning experiences within safe and supportive virtual environments delivered via seamless fixed and wireless connectivity.
· A locally managed ICT service designed for Plymouth that draws all schools together for collaboration and economies of scale whilst enabling them to have more freedom and specialism than previously experienced.
· Integration of non-educational multi-agency services where these will support learning and the wider community.

· Comprehensive training and professional development, to embed good practice;

· ‘Back-end’ functionality for teaching and non-teaching staff that will appropriately ‘surround’ the learner with resources, enabling effective assessment and parental engagement.

Community Use

The development of school facilities to promote community cohesion is fundamental to the Council’s BSF proposals. We recognise that community engagement is important to support our young people to achieve, community health is fundamental to improving life expectancy across the city, and community sustainability is vital to regenerating Plymouth as a vibrant city where an outstanding quality of life is enjoyed by everyone.

We have listened to our stakeholders and recognise that there are challenges related to promoting community cohesion. This is sometimes exacerbated by the poor take up of facilities in schools by the wider community, which in many cases is due to poor access, uninspiring facilities, a poor reputation, and/or a stigma of school. Plymouth’s BSF proposals are designed to change these views by transforming the school environments, removing the barriers to community access and promoting cultural inclusion within education and learning programmes.
BSF investment in ICT will also enable community access to a range of services and amenities, including the opportunity to find out more about their local school. As well as easier access to school based facilities, communities will be able to interact with schools via the ‘Plymouth Campus for Learning’ virtual environment, using a variety of online communication tools.
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Now that you have read the summary leaflet, we’d like to know what you think about our ideas for transforming learning. Please complete and return this response form to the BSF Team, Services for Children and Young People (ref DJS), Plymouth City Council, Plymouth PL1 2AA by Friday 23 July 2010. Alternatively, download the document from our website: www.plymouth.gov.uk/strategyforchange and return by email to the BSF team by email: strategyforchange@plymouth.gov.uk.
The information that is requested on this form will be used to help Plymouth City Council review its BSF Strategy for Change submission. We may also let you know about other Council services or seek your views about Council activities.
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Please tick ( the relevant boxes below to indicate the categories that best describe you:

( School Governor (please name the college/school(s)):

…………………………………………………………………………………….………………..
( School Teacher (please name the college/school(s)):
…………………………………………………………………………………….………………..
( School Support Staff Member (please name the college/school(s)):
………………………………………………………………………………………………………
( Parent or Carer of school pupil (please name the college/school(s)):
…………………………………………………………………………………….………………..
( School Pupil/Student (please name the college/school):
…………………………………………………………………………………….………………..
( Organisation (please name the organisation you represent):
…………………………………………………………………………………….………………..
( Other category (please specify):
…………………………………………………………………………………….………………..
Having considered the Council’s BSF Strategy for Change proposals set out in the attached letter, please tick ( one box only for each sub-section in the table below to indicate whether, on balance, you agree or disagree.

	Do you agree with the proposed BSF strategy?

	
	Yes
	No
	If you disagree, please tell us why?

	11-19 Entitlement
	
	
	

	PE and Sport
	
	
	

	Culture and Art
	
	
	

	SEN and Inclusion
	
	
	

	ICT
	
	
	



Privacy Notice:
The personal information that you provide will be held securely and will only be shared for planning the provision of services, providing a service to you, informing you about Council services, seeking your views and to enable auditing of Council activities. Anonymous statistical information may also be passed to other organisations to assist in the planning and monitoring of services. In addition Plymouth City Council must cooperate with the prevention and detection of crime which may result in information about you being passed to others. The Data Controller for Plymouth City Council is the Corporate Information Manager based at the Civic Centre. Tel: 01752 304522 who can be contacted about the use of your personal information. Email: information.governance@plymouth.gov.uk

Name: ………………………………………………………………………………….………


Address: ………………………………………………………………………………………


…………………………………………………………………………………………………..


Telephone number: …………………………………………………………………………


Email address: ……………………………………………………………………………….





Do you have any other comments to make? (Please use the space below)
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