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	Name: Freddie Cutler
	Post:    Woolwell Community Coach
	Quarter:
	
	
	
	
	Issue date: 10/12/09


Post Summary:
Increase participation and membership of table tennis in line with the ETTA Whole Sport Plan 2009/13, and provide club coaching for Woolwell table tennis club. 

Main work areas and approximate time allocation per week (flexible):

· Coaching  (14)
· Travel/admin/planning/reporting (6)

	Work Programme Area
	Targets (minimum)



	Communication
	Emailing/ reporting data kept up to date and without undue delay

	New participants
	400 new participants per year



	New club members
	15 per year

	Organise club open days/competitions for new participants
	3 per year at Woolwell TTC. (1 per term)

	Junior Umpires
	Qualify 10 junior umpires per year

	Butterfly Skills
	20 award certificates per year

	Funding/Project development.
	Lead on funding bids and development projects where appropriate

	Regional Coaching
	Attend coach education and regional training days when asked by Regional Coach

	Competitions
	Promote and enter ESTTA teams where appropriate. Create suitable competitive opportunities where possible.


Details of Progress
	Work Area/Responsibility and Date Achieved (if applicable)
	Detailed, dated record of Progress/Reasons for delay/Problems


	Communication:

Emailing/ reporting data kept up to date and without undue delay:

Coach will:

-Circulate weekly movement sheet/timetable to management group. To arrive via email each Friday by 3:30pm.

-Complete data reporting sheets and submit to all management group by the 4th day of each month.

 -Keep a detailed contact list of school contacts and management group.

 -Spend at least 60 minutes per week admin time at Eggbuckland with line management staff (Graham/Mark).

	e.g. Monthly report sent 3/12/09

or 

Weekly movements not sent on 4/12/09 due to holiday/illness

MSG attended 7/12/09



	New participants: 

Target- 400

Coach will:

-Liaise with line manager, club, and SSP to target new schools and fill coaching programme.

 -Directly contact schools to book coaching hours and follow up if no response.

 -Liaise with Mike and then produce agreement form for schools, including requirement to attend open day. Agreement must be signed prior to commencement of free coaching.
 -Keep attendance registers for each regular session

 -Get signed agreements from school by end of 1st week of term when coaching to commence.
Date Achieved:


	e.g. Timetable planning meeting held with Mike and Graham on 30/11/09

e.g. 20/11/09 taster session Eggbuckland school – 40 participants
e.g. 1/1/10 arrange sessions by email/phone with 3 new schools  - yr 7/8 after school. School names.

Total so far in work programme year as of 3/12/09: 180 

e.g. Eggbuckland school signed agreement on 9/1/10, minimum of 20 participants to attend club open day

	New Club Members:

Target- 15 per year
Coach will:

 -Promote the club wherever possible using community coach cards/flyers

 -Regularly update promotional info with suitable info regarding Woolwell events.

 -Order new promotional material through Chris Brown with club details when necessary

-Contact John Smith to get new membership figures for inclusion in quarterly report. 
Date Achieved:


	e.g. current Woolwell membership figures as of 3/12/09: Senior:  x   Junior:  x
Contact John Smith for new figures 1/12/09

Ordered new comm. Coach cards from Chris Brown 30/11/09

	Club Open Days

Target- 3 per club per year
Coach will:

 -Liaise with Mike and John to find suitable date for event by 2nd week of each new academic term.
 -Create promotional information and distribute through schools network. Send to Mike no less than 6 weeks prior to event.

 -Attend open day and assist club with coaching/organization of event.
Date Achieved:


	1/1/10 Contacted John and Mike and set date of 30/3/10 for open day.
10/1/10 Open day promotional info completed and sent to Mike for distribution.

30/3/10 attended open day. 40 attended.



	Junior Umpire Award:

Target- 10 per year
Coach will:

 -Print of necessary Junior Umpire Award papers from the ETTA website

 -Identify candidates in club or school and administer award at club session.

Date Achieved:


	e.g. 10/12/09  12 new umpires qualified at club session.£2 per candidate was paid by club.



	Coaching:

Target- Butterfly Skills Programme 20 skills awards per year
Coach will:

 -Order necessary skills award booklets from ETTA coaching department

 -Identify candidates and administer in either club/school sessions

 -Send off participant names to coaching department with fees for certificates to be awarded. 
Date Achieved:
	e.g. 20/12/09 4 new participants from Eggbuckland school group achieved bronze started level certificates. Sent off forms with payment 22/12/09.

	Funding/Project Development:

Target- 

Lead on funding bids and development projects where appropriate

Coach will:

 -Complete and submit Eggbuckland funding bid.

 -Assess need for tables/equipment in all schools and report back to management group

 -Lead and/or assist on other funding bids when required.
Date Achieved:


	e.g.  10/9/09 met with Chris Brown to complete Eggbuckland funding bid

        12/10/09 completed bid and emailed for advice to Chris.

         20/11/09 contacted Beccy for school bank info

         30/11/09 submitted funding bid. 

	Regional Coaching:
Target:

Attend coach education and regional training days when asked by Regional Coach
Coach will

 -Liaise regularly with Paul Whiting re CPD needs and training

 -Make every effort to attend all CPD days/ training as asked by Paul Whiting


	e.g. attended English open coaching programme
attended regional training on 10/1/10

	Competitions:

Target:

Promote and enter ESTTA teams where appropriate, and create events where suitable.
Coach will:

 -Liaise with Graham re ESTTA entries and promote/distribute entry form

 -Encourage schools to enter teams, and attend the schools team event if necessary.

-Create informal schools leagues/matches between school groups. 

-Arrange suitable competitive opportunities for participants where possible through leagues/matches.

-Work with Mike/Graham and take SSP team to Devon ‘B’ final on 18th March at Okehampton.
	e.g. distributed schools entry form 10/10/09.
4 new teams entered from x schools at which I have been coaching

	Personal development:

Details of courses attended/ training needs.

	e.g. UKCC2 bridging attended on x date.

	Miscellaneous:

Any other areas of work.

	  e.g. Devon Games to Inspire.
Multi skills coaching


Draft 1: ETTA Aug 2009. 
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